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1. Personal Preparation: (Prior to meeting) 
A. Review the current lesson and highlight main points for discussion and review. Bring 

a printed copy of the lesson to the meeting.    
B. Pray for each group member.  
C. Contact group members early in the week reminding them about the meeting date 

and time. 
D. Review the facilitator guide. 

 
2. Open in Prayer: (2 minutes) 

 
3. Welcome and Introductions: (30 minutes)  

A. Remind everyone to silence cell phones.  
B. Since this is the first meeting, have everyone briefly share about themselves and 

their businesses. (Introduce yourself as well). Have each person share for 2-3 
minutes. 

 
4. Spiritual Connection: (10 minutes) 

A. Purpose – This serves as a time to allow the group to focus their thoughts and 
attention on the Lord.  

B. Read Proverbs 29:18.  “Where there is no vision, the people perish” and discuss 
what this means.    

 
5. Current Lesson Summary, “It All Starts with Vision”: (10 minutes)  

A. Summary – We believe every Christian organization needs a clear vision that comes 
from God.  This vision should ultimately be written and made plain so that everyone 
who reads it can “run” with it. 

B. Memory verse – Habakkuk 2:2, “Write the vision and make it plain on tablets, that 
he may run who reads it.”  

C. Key points included: 
a. God wants us to see what He has for us and our company, to give us a vision of 

our future.  
b. God giving us a vision can be a key to our success in business and in life. 
c. Vision is seeing what God wants to do.  
d. Vision unfolds.  Very rarely do we get all the vision at one time.  
e. If you have a clear vision, you can come up with the right strategy.  
f. True vision is always from God. 
g. It takes time to get a vision. 
h. Writing down the vision will help you and others gain greater clarity on what 

God is showing you.  
 

6. Discussion, “It All Starts with Vision”: (30 minutes) 
A. Purpose – To engage each group member to unpack what they learned from the 

lesson. 
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B. Ask the group to share if they have a vision statement for their company. Is it 
written down?  Can others say what the vision is?  Does everyone in your company 
agree on what the vision is? 

C. The lesson discussed that there are three main ways for God to give us vision: The 
Bible, the Holy Spirit, and Godly examples and role models. In each case, to get a 
vision takes time. Ask the group how they have gone about or how they will go 
about getting a vision for their companies (and/or lives). 

 
Alternate questions to help stimulate discussion: 
 
“What clarification questions do you have about this week’s lesson?” 
 
“What key takeaways and insights did you get from this lesson?”   

 
“What are some of the ways in which you can apply/implement this lesson?” 

 
7. Q & A: (20 minutes) 

A. Use this time for members to speak openly, ask questions, and discuss with the 
group current issues in their company or personal life. These questions do not have 
to relate to the lesson.  

B. Remember to guide the conversation by LAQR (Listen, Accept, Question, Respond).  
C. It is appropriate to discuss any of the personal reflection questions (if your group 

members do not have questions). 
 

8. Action Plan: (8 minutes) 
A. Memorize Habakkuk 2:2. 
B. Begin the process of writing down a vision. 
C. Reflect on and consider clarifying your burden. 
D. Spend time alone with God. 
E. Schedule a sabbatical. 
 

9. Summary/Closing Prayer: (10 minutes) 
A. Briefly describe the topic and preparation for the next meeting.   
B. Estimated time for homework: Since vision unfolds, it can take a while to get a clear 

vision for your company.  It usually takes at least several hours and can take much 
longer to get a preliminary vision from God but you will have time later in the 
semester to work on your company vision as well.  The key is to get started, ask God 
to show you His vision for your company, and start writing it down. 

C. Ask if there are any spoken prayer requests and close in prayer.  
 


