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1. Personal Preparation: (Prior to meeting) 
A. Review the current and prior lesson and highlight main points for discussion and 

review. Bring a printed copy of both to the meeting. 
B. Pray for each group member.  
C. Contact group members early in the week reminding them about the meeting date 

and time. 
D. Review the facilitator guide. 

 
2. Welcome and Open in Prayer: (5 minutes) 

 
3. Previous Lesson Review: (30 minutes)  

A. Purpose – This time allows the group to share how they implemented the action 
steps from the last meeting. Each member should share for two to three minutes. 
Reference the facilitator guide from the last lesson for action steps. 
 

4. Spiritual Connection: (10 minutes) 
A. Purpose – This serves as a time to allow the group to focus their thoughts and 

attention on the Lord.  
B. Read Proverbs 21:5 – “The plans of the diligent lead surely to plenty, but those of 

everyone who is hasty, surely to poverty,” James 2:5-7 – “If any of you lacks wisdom, 
let him ask of God, who gives to all liberally and without reproach, and it will be 
given to him. But let him ask in faith, with no doubting, for he who doubts is like a 
wave of the sea driven and tossed by the wind,” and Proverbs 4:5-7 “Get wisdom! 
Get understanding! Do not forget, nor turn away from the words of my mouth. Do 
not forsake her, and she will preserve you; Love her, and she will keep you. Wisdom 
is the principal thing; therefore get wisdom. And in all your getting, get 
understanding.” 

C. Encourage each group member to reflect on the above verses and to ask the Lord 
for wisdom, diligence, and understanding to implement and/or to continue using 
KPIs in their businesses.  

 
5. Discussion, “Key Performance Indicators” (35 minutes) 

A. Purpose – To engage each group member to unpack what they learned in the lesson. 
B. Review the summary statement – The lesson is designed to help you understand 

best practices for establishing and measuring aspects of the operations of your 
business so that wise decisions and adjustments can be made.  The goal is to help 
you understand and implement Key Performance Indicators (KPI’s).  

C. Memory Verse: Proverbs 27:23, “Be diligent to know the state of your flocks, and 
attend to your herds.”  

A. Key points included: 
a. A Key Performance Indicator is a measurement which gives an indication of how 

well a department or organization is performing.  
b. KPI’s have several characteristics: measurable with accuracy, clearly 

communicated to the responsible parties, a critical driver of the results you are 
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looking for, and clear enough that feedback can be given on whether they are 
being met or not. 

c. One way to select KPI’s is benchmarking: comparing your KPI’s with industry 
standards. 

d. Getting started is key.  You can always adjust.  
e. KPI’s are more than goals.  They are factors that drive the successes of your 

businesses and are measured consistently.  
f. Dashboards are an excellent tool to track KPI’s in one place. 

D. Ask each participant to share at least one thing that was insightful or meaningful in 
the lesson.   

E. Ask the group to share their thoughts on this statement from the lesson: “You want 
to measure the KPI’s that are key to the performance of the department or 
organization.”   

F. Ask each person to share their responses to at least two of the personal reflection 
questions.  

G. The lesson addressed the danger of trying to change too many things at once.  The 
way to keep this happening is, “Try to exhibit the discipline of incremental change.”   
a. Discuss the meaning of “incremental change.” 
b. Discuss what is necessary to, “Exhibit the discipline of incremental change.” 

H. A key aspect in this lesson is the section, “God Understands KPI’s.”  By observing 
God’s KPI’s, “We and our businesses can truly be blessed.”   
a. Discuss the connection between God blessing our personal lives and our 

businesses. 
b. Ask the group to define/identify KPI’s that relate to God’s blessings.  

I. Ask participants to share how this lesson will assist them in leading their businesses.  
J. Allow for a few closing comments or questions. 
K. Take this opportunity to go into further discussion to help the group unpack what 

they learned and move towards application/implementation. 
 

6. Q & A: (25 minutes) 
A. Use this time for members to speak openly, ask questions, and discuss with the 

group current issues in their company or personal life. These questions do not have 
to relate to the lesson. 

B. Remember to guide the conversation by LAQR (Listen, Accept, Question, Respond).  
C. It is appropriate to discuss any of the personal reflection questions (if your group 

members do not have questions).  
 

7. Action Plan: (5 minutes) 
A. Review the below action plan with your group and write down any additional action 

steps that your group members state they will make: 
a. Scripture for memorization – Proverbs 27:23, “Be diligent to know the state 

of your flocks, and attend to your herds.” 
b. Identify your KPI’s. 
c. Identify ways to incentivize utilizing KPI’s. 
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8. Summary/Closing Prayer: (10 minutes) 
A. Briefly describe the topic and preparation for the next meeting.  
B. Estimated time for homework: two to three hours. 
C. Ask if there are any spoken prayer requests and close in prayer.  

 


